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SUBJECT / 

PROCEEDING: 

SYSTEM WATER AVAILABILITY AGREEMENT WITH THE BRAZOS RIVER AUTHORITY FOR 4,588 

ACRE FEET OF WATER PER YEAR AND APPROVAL OF A BUDGET AMENDMENT OF $286,750 

EXHIBITS: SYSTEM WATER AVAILABILITY AGREEMENT  

CLEARANCES APPROVAL 

LEGAL: 

AARON DOBBS, ASSISTANT CITY 

ATTORNEY – BY  

EXECUTIVE 

DIRECTOR: 
 

PURCHASING: 
TODD REED, 

PURCHASING MANAGER  

ASST. CITY 

MANAGER: 
KAREN DALY  

BUDGET: JENNIFER BROWN  

BUDGET & RESEARCH DIRECTOR 

CITY 

MANAGER: 
ALLEN BOGARD  FOR AB 

BUDGET 

EXPENDITURE REQUIRED:  $ 286,750.00 

CURRENT BUDGET:  $  0 

ADDITIONAL FUNDING:  $ 286,750.00 SURFACE WATER FUND BALANCE 

RECOMMENDED ACTION 

Authorize the execution of a System Water Availability Agreement with the Brazos River Authority for 4,588 acre 

feet of water per year at the current system rate of $62.50 per acre foot or $286,750 per year and approve a FY11 

budget amendment in the amount of $286,750. 



 

EXECUTIVE SUMMARY 

In the City’s efforts to comply with the Fort Bend Subsidence regulatory requirement for reducing ground water 

supplies, the City of Sugar Land will be building a surface water treatment plant.  The City’s Water Master Plan and 

the City’s Fort Bend Subsidence District (FBSD) Groundwater Reduction Plan (GRP) anticipates that 27 million 

gallons per day (MGD) of raw water supplies will be needed to meet the FBSD regulatory requirements in 2030.   

The first phase of raw water supplies for the surface water treatment plant are currently scheduled to be supplied by 

the Gulf Coast Water Authority (GCWA) through the 20 million gallon a day option water contract the City 

procured from the GCWA in 1997.  Approximately 18 months ago, the GCWA informed the City that the reliability 

of the water is less than had previously been guaranteed and might not be available during a drought.  Although the 

City has 20 MGD from the GCWA and approximately 15 MGD under contract with Fort Bend Water Control 

Improvement District #1, the supplies are not as reliable as needed. Consequently, the City requested water supplies 

from the Brazos River Authority (BRA) several years ago in anticipation of the long range future water needs.   

 

Since the BRA water supplies were fully allocated, the City’s request for 15,000 acre feet of water was placed on a 

waiting list.  One of the BRA’s customers is relinquishing a 4,588 acre feet water agreement and since the City was 

next on the list, the BRA has offered to contract the available 4,588 acre feet to the City.  An acre foot is equal to 

325,851 gallons so the 4,588 acre feet are equivalent to 1,495,004,388 gallons per year.  Surface water is tracked on 

a yearly basis rather than daily so essentially the City could use the approximately 1.5 billion gallons in equal daily 

amounts of 4.095 MGD 365 days a year or in higher daily amounts as long as the yearly volume did not exceed the 

1.495 billion gallons.  As an example, if GCWA were unable to provide water, the City could call on the BRA to 

deliver water. The 4,588 acre feet of water is sufficient to supply 162 days of raw water for the first phase of the 

surface water plant and 55 days after the 60% conversion requirement in 2025. 

 

The City remains on the BRA waiting list for the 10,500 acre feet balance of the water that was originally requested.  

 

The agreement is for a thirty year term with payment at the system water rate.  The rate is adjusted each year 

typically in the two to five percent range, although there is no rate increase cap or guarantee.  The City’s legal 

department worked diligently to try and revise the agreement with language more favorable to the City but was told 

the system rate contract would not be changed to accommodate the City’s requests.  The BRA system water 

availability agreement is a “take or pay” contract meaning the cost is the same regardless of whether the water is 

actually used or not.  The cost for the water is the current BRA system water rate of $62.50 per acre foot or for the 

4,588 acre foot is $286,750 per year.   

 

Funding for the agreement was not anticipated during the budget process but is available in the surface water fund 

balance.  The Utilities Department requests approval of a System Water Availability Agreement with the Brazos 

River Authority for 4,588 acre feet of water per year at the system water rate of $286,750.   It is also requested that a 

budget amendment from the Surface Water fund balance for FY 2011 in the amount of $286,750 be approved. 
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